Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER VI « EXAMINATION — SUMMER 2017

Subject Code: 3360603 Date: 06-05-2017
Subject Name: Construction Project Management
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic.
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Q1 Answer any seven out of ten. €22l SlEURL Ulclotl ellol WML,

List the factors involved in construction management.

sg 5ol NawNoe Ml AsuAcl URuole clre .

Write the definition of organization.

Ul Ralotoll caltuul WL,

Write any two conditions for rejection of the Tender.

2o52all Rls12 scllell 518 ual A 2RAl AUl

Write any two advantages and two disadvantages of departmental execution.
vl st s2clloll utuldotl A SlAEIN A A ARJLAERA AV,
List out the factors affecting job layout.

Bo-AB(B2 UR UAR 5cll URGle] (A2 ololldl,

Write the importance of water supply on site.

A2 GuR Wil Yyasl snccls(l wWdteldl s,

Write any two objects of Material management.

HRRAUA AAxNeall S8 Ul A Sl ¥R,

Write any two difference between standard equipment and special equipment.
YHIOLA Hollot A vt HAllot A A dgcdcd Gl

Write down the definition of the Depreciation and list the methods for finding
it.

¢.  udylolofl catvaul AU A ual 1ol e [@Ae 5.

10.  What is the Administrative approval for construction? Who is the competent
authority to give it?

0.  oliusid 1ol agladl 1yl Aed 9?7 A s¢5 WA 1A B 2

Q.2 (@ What do you understand by Organization? Write the characteristics of good
organization.

YR (1) AUt gl R g ARl 612 AR AU Balot (crciReUl A )oll
At aelal.
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OR
Write down the types of organization and explain the line organization with
example.

clclReUldMtoll USIRL AUl Aal WS el dal GelgRel Ul

Al
Explain matrix organization for any construction project.
S1E UQL So22let UlBse HI2 Adlel calarall dot Axestal.

OR
What are the causes of Project failure?

UIBse [Arso Uclloll 5100 AL
Show the stages in construction work. Explain the Designing stage in detail.

wiusiHoll QAU dolsstall Rl U SIAE el dntssl [ArddMl AWl

OR
Write down the role of the Engineer in project work.

Ylgse asul SaalRetl sl cul.
Write the different type of the contracts. Explain any one contract.
sl QAU YsR AVl A S8 URL As AHLA.

OR
Write the difference between Earnest money deposit and security deposit

ollotlo{l 251 e st AURL ARRAA dslald celdl.

Write down the all conditions for the termination of contract.
$212 € sclloll (el ARA AW,

OR
Explain the following
(1)Advance Payment (2)Technical sanction (3)Book transfer

olA R UMl

(1) LG (HoUBl) Ysay () dilBs gl (3) sl wsA
List out the sources of procuring materials and explain any one.

HIA WHLet Aaaclloll [ d AWl Aa 518 As aolal.

OR
Enlist the type of the bills and explain each.

(QActatl YsIA AWl Bal sl UMl
Write the system of wage payment and explain any one in detail.

Actol Ysalllell ULU(QVN AVl Aal 518 URL Ase] clBletl 5.
OR
What is the scheduling? Write the advantages of scheduling.

[Qsyu(dol M@ 9?7 Aall SIAERA AW,
Find out the ‘Economic Order Quantity’ from following data.
1.Annual consumption =100 unit

2.Procurement cost=Rs. 20 per order
3.Cost per piece=100 Rs

4 Inventory carrying cost %= 10 %
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1.alls caurlel = 100 YEe 2. Wslloe Sle =Rs. 20 Yld 48R

3.9 YA (piece)oll (5UA =100 Rs 4.65d23] 330l Sle = 10 %

OR
An owner gives his machine on rent. He deposit the money at the rate
Rs.2000 per year to produce new fund for purchasing new machine up to 20
years .If the rate of interest is 10 % , How much money will be deposited after
20 years?

As HAlot oll H@As Hallot el WA B. A 20 cRU Ul otq Hallat
wWileal MR €2 cRA 2000 32 L sA otq elsla Gef 52 B. %
s oll €2 10 % &2l ,dl 20 Y Ul do{l WA dec 32 Hl
Q7

Write down the difference between CPM and PERT
CPM WA PERT el dslald UHxAl .

OR
Write down the principles of the material handling and care to be taken while
handling the construction materials.

HARAUA 3o5(Aoletl Relcdl AVl ual HER M dos(Adl @ autet

ActHl Aadl st (AN Al
Write the characteristics of Labour.
ool clel@scl aelal.
OR
Write the advantages and disadvantages of incentive scheme .
Yl AlwotlAloll SLAEIA Vol AR-FlAELB AW,

Draw the network diagram from the following data. Show the Critical Path
and find the total time required for the project.

Activity code Duration in Day
A 1---2 4
B 1---3 5
C 2---3 3
D 2---4 6
E 3---4 8

LAl (Qotct uRell Aeald stauauH daur s, wal slélsel wat
galal Ax o Alell Yol aciell et A 2Ll

A s él sls (M3d) UHA ((Rayl)
A 1---2 4
B 1---3 5
C 2---3 3
D 2-—-4 6
E 3---4 8

Write the importance of human resources development.
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Hlolal AULYel [alSl%lcﬂ IRl YHxLal.
What are accidents? What are the different causes of the accidents?
WS A2A 9? WsAHIA dUcllotl (AAY R0 sl sell &2

Write down the purpose and need of M I S (Management Information
System)

M 1S all il uat o332l AW,
Write the safety measures for the Demolition of Building.
(@eslot Alsal 12 Aatdl fAH Al WaLARA AWl

*khkkkkhkhhkkkkk

44

(0] 1
04
(0} 1
03

03

03
03



